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Tzhlft Lé'e“r:?j‘rt; High Performing Organisations Research — CORE Areas of IMPACT
Team
Transformgtion The research study aimed at identifying the factors which have a positive relation with
& Coaching organisational performance, through aliterature review of 290 research studiesinto high

performance and subsequenttestingin 1470 organisations worldwide. The research yielded 35
characteristics—grouped into 5 core factors that have a significant correlation with high
performance forall types of organisations, industriesand countries. Hereisanoverview.
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* RealTeam Building | Hij-performance Factor 1. High Management Quality
¢ Human Sigma

e Happiness@work The primary factoris the quality of management of the organization.Ina HPO management combines many
characteristics. ltmaintains high-trustrelationships with peopleon all organizationallevels by:

e valuingemployees’ loyalty
Corporate e treating smartpeople smart

WoWShops .
) _ e showingpeople respect
¢ T'_meSh_lft e creatingand maintainingindividualrelationships with employees
* [\I_Al.r;dssilfftt e encouragingbelief and trustin others
* T:IusetSh:ft e treating people fairly
L]
: ;Z?erz;l;l::tt Managers of a HPO live with integrity and area rolemodel by being
e StressShift )
e CoachShift e honestandsincere
o LeaderShift e showingcommitment, enthusiasmand respect
e CultureShift e havingastrong set of ethics and standards
e ServiceShift e beingcredibleand consistent
e SpeakerShift ® maintaininga senseof vulnerability
e StrategyShift e and by not being self-complacent.

e HappinessShift
They apply decisive, action-focused decision-making by avoiding over-analysis butinstead coming up with
decisions and effective actions, whileatthe same time fosteringaction-taking by others.

Personal
WoWShops HPO management coaches and facilitates employees to achieve better results by being supportive, helping
LifeShift them, protecting them from outsideinterference, and by being available. Management holds people

[ ]

responsiblefor results andis decisiveaboutnon-performers by always focusing on the achievement of

- Phoenix Adventure S . . .
results, maintaining clearaccountability for performance, and making tough decisions.

- Dragon Slayers
-The Alchemist
e HeartShift Managers of a HPO develop an effective, confident and strong management style by livingand

. WealthShift communicatingthe values and by makingsure the strategy and action plans are known, understood and
embraced by all organizational members.

PO Box 2357 Hi-Performance Factor 2. Openness Coupled with Action Orientation
Fourways, 2055
Cell 083-447-6300 The second factor concerns characteristicsthatnot only create an open cultureinthe organizationbutalso

focus on usingthe openness to take dedicated action to achieveresults. Management values the opinion of
employees by frequently engaging ina dialogue with them and by involvingthem inall importantbusiness
andorganizational processes.
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Email quote @
Coachfree.com HPO management allows experiments and mistakes by permitting employees to take risks, being willing to
_ take risks themselves,and seeing mistakes as an opportunity to learn.n this respect, management
Sites: www . welcomes and stimulates change by continuously striving for renewal, developing dynamic managerial

lieiasterstcelze capabilities to enhance flexibility, and being personally involved in changeactivities.
tonydovale.com
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MindShift.za.net

Peopleinan HPO spend much time on communication, knowledge-exchange andlearningin order to obtain

new ideas to do their work better and make the complete organization performance-driven.
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Hi-Performance Factor 3. Long Term Committment

The third factor indicates thatlong-term commitment is far more important than short-term gain.And this long-term
commitment is extended to all stakeholders of the organization, thatis shareholders butalso employees, suppliers,
clients and the societyat large.

A HPO continuously strives to enhance customer valuecreation by learning what customers want, understandingtheir
values, building excellentrelationships with them, havingdirect contact with them, engaging them, being responsiveto
them, and focusingon continuously enhancing customer value. A HPO maintains good and long-term relationships with
all stakeholders by networking broadly, being generous to society, and creating mutual, beneficial opportunities and win-
win relationships. AHPO also grows through partnerships with suppliers and customers, thereby turningthe organization
into aninternational network corporation. Management of a HPO is committed to the organization for the longhaul by
balancing common purposewith self-interest,and teaching organizational members to put the needs of the enterprise as
awhole first.

They grow new management from the own ranks by encouraging people to become leaders, filling positions with internal
talent, and promoting from within. A HPO creates a safeand secure workplace by giving people a sense of safety (physical
and mental) andjob security and by notimmediately laying off people (until itcannot be avoided, as alastresort).

Hi-Performance Factor 4. Focus on Continuous Improvement and Renewal

The fourth factor is very much inlinewith a trend which has been keeping organizations busy for the pasttwo decades:
continuous improvement and innovation. This starts with a HPO adoptinga strategy that will setthe company apartby
developing many new options and alternatives to compensate for dying strategies.

After that, the organization will do everything inits power to fulfill this uniquestrategy. It continuously simplifies,
improves and aligns allits processes toimprove its ability to respond to events efficiently and effectively and to eliminate
unnecessary procedures, work, and information overload. The company also measures and reports everything that
matters soitrigorously measures progress, consequently monitors goal fulfillmentand confronts the brutal facts. It
reports these facts not only to management but to everyone inthe organizationsothatall organizational members have
the financial and non-financial information needed to driveimprovement at their disposal. Peopleina HPO feel a moral
obligation to continuously strivefor the best results.

The organization continuously innovates products, processes and services thus constantly creating new sources of
competitive advantage by rapidly developing new products and services to respond to market changes. It also masters its
core competencies andis aninnovatorinthem by decidingand sticking to what the company does best, keeping core
competencies insidethe firmand outsourcing non-corecompetencies.

Hi-Performance Factor 5. High Workforce Quality

Complementary to the firstfactor high management quality, the fifth factor addresses workforce quality. A HPO makes
sureitassembles a diverseand complementary management team and workforce and recruits a workforce with
maximum flexibility, to help detect the complexities in operations and to incitecreativity in solving them.

A HPO continuously works on the development of its workforce by trainingthem to be both resilientand flexible, letting
them learn from others by going into partnerships with suppliers and customers, inspiring them to work on their skills so
they canaccomplish extraordinaryresults,and holdingthem responsiblefor their performance sothey will becreativein
looking for new productiveways to achievethe desired results.

Your Good News - The HPO study shows that there is a direct relation between the HPO factors and competitive
performance.

Leaders who pay more attention to HPO factors and scorehigh on these consistently achieve better results than their
peers, in every industry, sector and country inthe world! Conversely, itis also truethat..., organizations which scorelow
on HPO factors rank performance-wise at the bottom of their industry.

The difference between HPOs and non-HPOs is particularly significantin the case of HPO factor Long Term Commitment:

HPOs pay considerably moreattention to the designated aspects of long-term commitment than non-HPO organizations,
and are therefore ableto improve their performance significantly. All of this requires competent, committed Leadership.
Ready for a thorough transformation —mindset, attitudes and skillson all levels? Call us before your competition does. ©
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